
 
OPEN MEETING 

 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
BUILDING E SPACE PLANNING AD HOC ADVISORY COMMITTEE* 

Wednesday, January 3, 2024 – 1:30 p.m. 
24351 El Toro Road, Laguna Woods, CA  92637 

Board Room & Virtual with Zoom 

At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings virtually.  To submit comments or questions virtually for committee meetings, please use 
one of the following two options: 
1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/89530071693; 

Webinar ID: 895 3007 1693 or by calling 669-900-6833. 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during 

the meeting. Please use the name of the committee in the subject line of the email. Your name 
and unit number must be included. 

 
NOTICE AND AGENDA 

This Meeting May Be Recorded 
 

1. Call Meeting to Order 
2. Approval of the Agenda 
3. Approval of the Meeting Report from December 6, 2023 
4. Remarks of the Chair 
5. Member Comments – (Items Not on the Agenda) 
6. Response to Member Comments 
7. Department Head Update 

 
8. Consent:  All matters listed under the Consent Calendar are considered routine 

and will be enacted by the committee by one motion.  In the event that an item 
is removed from the Consent Calendar by members of the committee, such 
item(s) shall be the subject of further discussion and action by the committee. 

 
a. None. 

 
9. Items for Discussion and Consideration 

 
a.   Review of Utilization Statistics from Recreation Department for Facilities 

Throughout Village (Oral Discussion) 
b. Review of Security, Landscape & Maintenance and Construction 

Department Future Space Needs (PowerPoint Presentation) 
c. Review March 3, 2022 GRF Board Space Planning Presentation for 

Community Center 3rd Floor (PowerPoint Presentation) 

https://us06web.zoom.us/j/89530071693
mailto:meeting@vmsinc.org
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10.   Future Agenda Items: All matters listed under Future Agenda Items are items 

for a future committee meeting.  No action will be taken by the committee on 
these agenda items at this meeting. 

 
11. Committee Member Comments 

 
12.   Date of Next Meeting:  Wednesday, January 31, 2024 at 1:30 p.m. 
 
13.   Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the GRF, United, Third, or Mutual No. Fifty boards may also be present at 
the meeting. 
 
 
 
 
 

James Hopkins, Chair 
Manuel Gomez, Staff Officer 

Telephone: 949-268-2380 
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Security Department
Current 
Location Staff Office

Time
Work

Space Needs
Parking/Other

Needs

Lease
Suite 205

1 – Director

1 – Manager

1 - Admin Supervisor

2 – Gate Ambassador
Supervisor; Scheduler 

2 – Admin. Coordinators

3 - Watch Commanders

3 – Dispatchers

50 – 100 %

7 – Single Office

1 – Shared Office
(Watch Commanders)

1 – Dispatch Room
(3 Work Stations)

Briefing/Training Room

Interview/Conf. Room

Men’s Locker Room
Women’s Locker Room

Break Room/Kitchen

Server/Storage Room

Equip./Safe Room

Lease
Suite 205

8 – Field Supervisors 
15 – Patrol Officers

3-Traffic Specialist 
30 % 4 – cubicles (report writing)

15 - Total Work Spaces 17 – GRF Vehicles
20 – Personal Vehicles
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Landscape Department

Current 
Location Staff Office

Time
Work

Space Needs
Parking/Other

Needs

Lease
Suite 115

2 – Managers

5 – Supervisors

3 – Admin. Support

50 - 100%

2 – Single Offices

5 – Single Offices

3 – Cubicles

Office Supplies/Copy Room

Staff Break Room

Conference Room

10 – Total Work Spaces 7 - GRF Vehicles
10 – Personal Vehicles
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M&C Department – Maintenance Services

Current 
Location Staff Office

Time
Work

Space Needs
Parking/Other

Needs

Lease
Suite 260

1 – Assist Director

1 – Manager

1 – Supervisor

3 – Operations Coord.

4 – Operations Spec.

70 - 100%

3 – Single Offices

7 – Cubicles

Office Supplies/Copy Room

Storage/File Room

Staff Break Room

Conference Room

10 – Total Work Spaces 2 – GRF Vehicles
10 – Personal Vehicles
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M&C Department – Damage Restoration

Current 
Location Staff Office

Time
Work

Space Needs
Parking/Other

Needs

Lease
Suite 255

1 – Manager

1 – Supervisor

1 – Program Coord.

1 – Lead DR Coord.

3 – DR Coord.

3 – Admin Support

60 - 100%

4 – Single Offices

6 – Cubicles

Office Supplies/Copy Room

Storage/File Room

Staff Break Room

Conference Room

10 – Total Work Spaces 2 – GRF Vehicles
10 – Personal Vehicles
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Community Center (Existing)
1st Floor

Resident Services Recreation/Special Events
M&C Manor Alterations Members Fitness Center
Board Room

2nd Floor
CEO Corp Secretary/Board Conference Room
M&C/Landscape Admin M&C Manor Alterations Resales
Finance Information Services (I.T.)
Human Resources

3rd Floor
TV Studio Media Services
Computer Centers Table Tennis
Vacant Tenant Space 
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Community Center 2nd Floor  (Existing)
Human

Resources Finance 

M & C 

Information
Services 

Landscape

CEO &
Media 

Finance
M & C 
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Community Center 3rd Floor (Existing)
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Community Center 3rd Floor
Vacant Tenant Space
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Community Center (Proposed)
1st Floor

Resident Services Recreation/Special Events
M&C Manor Alterations Members Fitness Center
Board Room

2nd Floor
CEO Corp Secretary/Board Conference Room
M&C/Landscape Admin M&C Manor Alterations
Finance Information Services (I.T.)
Human Resources – to 3rd floor

3rd Floor
TV Studio Media Services
Computer Centers Table Tennis
Vacant tenant space – new office space for Human Resources
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Community Center (Proposed)

2nd Floor

Move HR to 3rd Floor
• Provides space needed for privacy and confidentiality  

Move Finance to space vacated by HR
Move Purchasing from CEO space to space vacated by HR
Move M&C from CEO space to space vacated by Finance

• Provides improved adjacencies and accountability
• Facilitates enhanced communication and service delivery
• Streamlines operational efficiencies
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Community Center 3rd Floor (Proposed)
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Community Center 2nd Floor  (Proposed)
Finance 

M & C 

Landscape

Information
Services 

CEO &
Media 
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Recommend Actions
Building E
Direct staff to continue with approved Feasibility Study scope of 
services to determine building square footage and construction 
costs.

Community Center 3rd Floor
Direct staff to present design consultant cost proposal to 
relocate HR to the 3rd floor for consideration by the GRF Board in 
closed session on April 5, 2022.
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Thank You

Agenda Item #9c 
Page 11 of 11



This Page Left Intentionally Blank


	GRF Bldg E Space Planning Ad Hoc Committee Agenda draft rev 12.19.23 (002).pdf
	NOTICE AND AGENDA

	Agenda Item #3 - GRF Bldg E Space Planning Ad Hoc Committee Meeting Report - Signed.pdf
	20231211090614458.pdf
	20231211090633167.pdf
	20231211090614458

	Agenda Item #9b - Ad Hoc - Staffing Presentation 01.03.2023 final.pdf
	Slide Number 1
	Security Department
	Landscape Department
	M&C Department – Maintenance Services
	M&C Department – Damage Restoration

	Agenda Item #9c - GRF Special Meeting Space Planning March 2022 Condensed.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

	Blank Page



